




 

We celebrated a cycle that has 
established the Assaí Institute 
as a transformative force 
in promoting opportunities 
and prosperity.

The year 2025 marked a defining moment 
for the Assaí Institute: the conclusion of our 
first three-year cycle of operations. This 
milestone allows us to look back and share 
with society the commitments we made, the 
results we achieved, and the lessons that 
guided us throughout this journey. 

We celebrated a cycle that has established 
the Assaí Institute as a transformative force 
in promoting opportunities and prosperity 
for people and communities, thanks to the 
dedication of volunteers, partner social 
organizations, and funders, who made each 
achievement possible.

This report reflects not only the achievement of 
the goals set for the three-year period, but also 
the evolution of our strategy and our ability to 
translate knowledge, impact, and innovation 
into concrete practices, laying the groundwork 
for a new cycle. 

In 2025, we consolidated initiatives and made 
meaningful progress in knowledge generation, 
project development, and positive impact 
practices, with significant results in food security, 
entrepreneurship, and sports and citizenship. 
In addition to achieving our strategic goals, we 
implemented adjustments to ensure stronger 
alignment and greater direct social impact. 

Among the highlights of the year were the 
early achievement of our meal donation target 
and support for the operation of ten soup 
kitchens, reinforcing the Assaí Institute’s role 
in Food Security and helping build more agile 
and effective community support networks.

The Entrepreneurship initiative, through 
the Academia Assaí Award, gained 
greater momentum and recognition, 
expanding access to applied knowledge, 
mentoring, and opportunities for small- and 
micro-entrepreneurs.

The Sports and Citizenship initiative left a 
legacy of social organizations strengthened 

in management, financial sustainability, 
governance, and impact evaluation, prepared 
to continue their work and generate positive 
change in their communities.

These achievements position the Assaí Institute 
as a benchmark in positive impact practices 
and social innovation, demonstrating that 
social transformation requires coordination, 
engagement, and knowledge sharing. For this 
reason, in addition to implementing projects, 
we strengthened our technical capacity in 
program design, monitoring, and evaluation, 
while expanding strategic partnerships with 
civil society organizations, the private sector, 
and public institutions, creating a more 
collaborative ecosystem. 

The Assaí Institute is now entering a new 
phase of strategic evolution for the 2026–2030 
period, with stronger alignment between our 
initiatives and the business and purpose of 
Assaí Atacadista, our financial supporter. We 
are now intentionally integrating the Food 
Security and Entrepreneurship programs, 
contributing to community development 
in a holistic manner. Over the next five 
years, we aim to expand our impact through 
co-financing, accessing both public and private 
resources—including suppliers and partners—
and taking a leading role in advocacy and 
public policy discussions. 

Starting in 2026, we plan to operate in 
a more participatory, collaborative, and 
technical manner, expanding our contribution 
through coordination, engagement, and 
knowledge sharing. Our work will be further 
strengthened through enhanced governance, 
transparency, and impact indicators. This 
approach further reinforces our commitment 
to social transformation and the promotion 
of prosperity in the communities where we 
operate, guided at every step by dedication, 
innovation, and collaboration. 

The 2026–2030 strategic plan is therefore an 
invitation to continue transforming realities 
and building new pathways, with confidence 
in the results achieved and the ambition of 
those who recognize themselves as active 
contributors to building a well-fed Brazil.

Enjoy your reading!
Sandra Vicari, Executive Director
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Volunteer Activity — 
Charity Christmas, 
São Paulo, SP

We are the 
Assaí Institute
Since March 2022, we have represented Assaí 
Atacadista’s social commitment, promoting 
connections and initiatives that empower people 
and strengthen communities across the country.
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Our  
purpose 
To promote opportunities and paths to 
prosperity for people and communities.

Our  
commitment
To promote positive social impact in the 
communities where we operate

Our  
mission
To influence solutions that increase food 
security, boost entrepreneurship, and 
develop communities through partnerships 
and integration of efforts between public 
and private entities.

Our 
vision
A well-fed Brazil.

Legenda da 
foto lorem 
ipsum colr 
dolor

Quebrada Alimentada 
Soup Kitchen,  
São Paulo, SP

NEW

NEW

Click
 here  

to watch our 
institutional video.

WE ARE THE ASSAÍ INSTITUTE
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We believe in people
We value each person’s potential.  
And, with empathy, we work to help 
them on their transformation journey.​

True commitment
We have a genuine commitment to 
society, promoting structured and quality 
medium- and long-term initiatives.​

Passion that transforms
We are passionate about what we do, 
because we know that our efforts can 
change people’s lives for the better.

Our 
values

Ethics are not negotiable
In life, we can be flexible about 
many things, but not when 
it comes to our ethics!

We welcome with respect
We truly and genuinely embrace 
diversity and inclusion. 

We join forces for  
the greater good
We believe in the power of partnerships 
to boost results. After all, action is more 
important than being in the spotlight.

Food Is Something We 
Share campaign, 2025

WE ARE THE ASSAÍ INSTITUTE
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To ensure the implementation of our strategy 
and the development of our projects and 
programs, we rely on a dedicated team and 
four key governing bodies:

General Assembly
Composed of representatives of the 
supporting institutions Sendas Distribuidora 
and Sol Nascente with voting rights, it is the 
highest and sovereign decision-making body 
of the Assaí Institute.  

Governing Board
The Institute’s highest strategic guidance 
body, composed of at least three members 
appointed by the Annual General Meeting. 
It is responsible for defining the Institute’s 
strategy and guidelines for the allocation of 
its resources. The Governing Board is chaired 

by Belmiro de Figueiredo Gomes, and its 
members are Anderson Barres Castilho, Marly 
Yamamoto, and Silvia Antônia de Moraes.

Supervisory Board
Responsible for overseeing and monitoring 
the activities of the Assaí Institute to 
ensure compliance with legal obligations. 
Among other duties, its members review the 
Institute’s financial statements. Its members 
are Carla Hamada, Marcelo Simões Pato, and 
Valdério Matias.

Executive Board
Appointed by the General Assembly, it is 
responsible for the Institute’s administration 
and management and for implementing the 
guidelines established by the Governing Board. 
Sandra Vicari serves as Executive Director.

Our work is guided by six 
Sustainable Development 
Goals (SDGs) and is focused 
on three fronts: 

Volunteer Activity — 
Pará Solidário,  
Acará, PA

Click  
 here  

to learn more.

WE ARE THE ASSAÍ INSTITUTE
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* In 2025, certificates issued during the 
Online Training Week and the Academia 
Assaí Award Immersion Week began to be 
included in the calculation. As these were 
not accounted for in previous years, the 
figures for 2023 and 2024 were updated.

At the start of our journey, we 
set ambitious goals for the 
2023–2025 cycle across our 
focus areas. Here is an overview 
of our progress toward each 
goal during this period.

2023-2025  
Three-year cycle

The targets for this pillar included launching a second 
Sports and Citizenship Call for Proposals, with an 
additional 50 organizations joining the Initial Module 
in the second half of 2025. However, following updated 
guidelines under the 2030 strategic plan, the initiative 
was not carried forward.

CITIZENSHIP
SPORTS AND

ENTR
EP

RE
N

EU
R

SH
IP

212,000  
users

165,000  
users

201,000  
users 

26,943  
certificates

16,651  
certificates

17,679 
certificates

2,100  
 entrepreneurs 

2,100  
 entrepreneurs 

2,100  
 entrepreneurs 

418 metric 
tons

15 of the 50 
previously selected 
institutions 
continued in the 
program

50 participating 
institutions

422 metric 
tons

700 metric 
tons

250 metric 
tons

440 metric 
tons

460 metric 
tons

  �Target: 100 institutions in the Initial 
Module. Target not achieved due 
to the strategic adjustment, as 
explained in the adjacent column

  �Target: 30 institutions in the Advanced 
Module, with funding allocated. Target not 
achieved due to the strategic adjustment, 
as explained in the adjacent column

  �Target: More than 1,300 metric tons 
of food collected in the Alimento 
a Gente Compartilha (Food Is 
Something We Share) campaign

  �Total: 1,540 metric tons  
Target achieved and exceeded 
by 20%

  �Target: 700 metric tons 
of food donated by the 
Institute and Assaí

 �Total: 1,150 metric tons 
Target achieved and 
exceeded by 64%

  �Target: Support for 10 soup 
kitchens and distribution of 
518,000 meals 

 �Total: 10 soup kitchens  
and 833,000 meals  
Target achieved and 
exceeded by 61% (meals)  �Target: Financial support for more 

than 6,000 entrepreneurs through 
the Academia Assaí Award 
 �Total: 6,300 entrepreneurs  
Target achieved

  �Target not achieved due to 
a strategic reassessment 
of this initiative

 �Target: 400,000 recurring 
users on the platform 
 �Total: 578,000 users 
Target achieved and 
exceeded by 44.5%

 �Target: 45,000 certificates 
issued*
 �Total: 61,273 certificates  
Target achieved and 
exceeded by 36.2%

 �Target: Support for 6,000 families 
through the Mais Escolha (More 
Choices) project
 �Total: 6,146 families  
Target achieved

  �Target not achieved due to an internal 
restructuring that impacted the planned 
activities. The initiative remains a priority 
and implementation is planned for 2026

1,866  
families

2,186  
families

2,094  
families

20
25

20
24

20
23

6 soup 
kitchens 
supported 
and 51,000 
meals 

7 soup 
kitchens 
supported 
and 
291,000 
meals

10 soup 
kitchens 
supported 
and 
491,000 
meals

Our targets  
for the

2023-2025 
cycle

FO
O

D
 SECURITY

Establishing a 
process to include 
family farming 
products in 
Assaí stores

Establishment of a 
program to engage 
suppliers and 
customers to expand 
the reach of the 
projects

 �Target: Impact 
assessment of 
Academia Assaí
 �Target achieved 
in 2024

WE ARE THE ASSAÍ INSTITUTE
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2025 
highlights

1.2 million + 
people reached through 
all our programs

405 
partner 
organizations

16,651 
business 
management  
certificates issued

6.4 million +
meals1 donated to families 
experiencing social and 
food vulnerability

Volunteer Activity — 
Charity Christmas, 
São Paulo, SP

The following section presents 
the Assaí Institute’s initiatives 
across its three focus areas in 
2025, as well as our institutional 
programs and our performance 
against the targets established 
for the 2023–2025 cycle.

¹ Equivalent to the 3,334 metric tons of food 
donated through basic food baskets, soup 
kitchens, customer engagement campaigns, 
and the Destino Certo program.
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Entrepreneurship
Providing training, recognizing, and advancing food 
entrepreneurs is an investment in a more prosperous future.

In-Person Academia 
Assaí course, 2025
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ENTREPRENEURSHIP TARGETS FOR 
THE 2023–2025 CYCLE

400,000 recurring users on the platform
 Target achieved and exceeded by 44.5%

26,943 certificates

16,651 certificates

17,679 certificates

2023 2024 2025

Total 61,273 
certificates 

* In 2025, certificates issued during the Online Training Week 
and the Academia Assaí Award Immersion Week began to be 
included in the calculation. As these were not accounted for in 
previous years, the figures for 2023 and 2024 were updated.

Process established to include family 
farming in Assaí stores

 Target not achieved due to the  
     redefinition of the strategy in this area

Total

201,000 users 

212,000 users

165,000 users

578,000 
users 

Impact assessment of Academia Assaí
Target achieved in 2024

45,000 certificates issued*
 Target achieved and exceeded by 36.2%

2,100 entrepreneurs 

2,100 entrepreneurs 

2,100 entrepreneurs 

Total 6,300 
entrepreneurs

Financial support for more than 6,000 entrepreneurs 
through the Academia Assaí Award 

Target achieved

ENTREPRENEURSHIP

2025 ANNUAL REPORT | 11

About the Report

Message from the 
Executive Board

We are the 
Assaí Institute

Entrepreneurship

Food  
Security

Sports and 
Citizenship

Institutional  
Projects

Assaí Institute:  
Three Years

Partner 
Organizations

Financial 
Statements

Credits



Feira Preta 
Festival

Through the Academia Assaí platform, we 
offer 13 online courses, most of them tailored 
to different types of food businesses, as well 
as general business management topics, 
to support the professional development of 
entrepreneurs.

In 2025, the Assaí Institute advanced in the 
development and delivery of new methodologies 
and new formats for in-person training to 
engage different entrepreneur profiles. To do so, 
we partnered with three strategic organizations  
– Aliança Empreendedora, Instituto Feira Preta 
and Sebrae SP.

In total, 18 groups of entrepreneurs 
participated in an in-person business 
management course delivered in partnership 
with Aliança Empreendedora, held in 9 
cities across all geographic regions of Brazil. 
The 12-hour course covered the concept 
of entrepreneurship, pricing, marketing, 
and sales, and was primarily intended for 
entrepreneurs who already run a food business.

A pilot initiative was the implementation 
of Empretec in São Paulo, SP, an intensive 
entrepreneurship training program created 
by the United Nations and implemented in 
Brazil by Sebrae. The Empretec methodology 
uses practical exercises, simulations, self-
assessments, and structured feedback to 
develop entrepreneurial behavioral traits, 
prioritizing attitude change, decision-making 

The Entrepreneurship focus area is focused 
on expanding access to training, support, 
and recognition for micro and small food 
entrepreneurs as a way to promote prosperity 
for all.

This work is centered on the  Academia 
Assaí program, launched in 2017, which 
provides training, recognition, and support to 
strengthen the ecosystem of entrepreneurs 
through free courses, content, events, 
workshops, financial resources, and other 
forms of support. Our efforts are concentrated 
in four lines of action. 

INFORMATION AND TRAINING

Brazilian 
Microentrepreneurship 
Forum, Brasília, DF

Click  
        here  

to learn more about  
Academia Assaí.

under pressure, self-awareness, and immediate 
application in real business contexts.

In São José do Rio Preto, SP, in partnership with 
Sebrae, the first class of the Gestão Empresarial 
e Vendas (Business Management and Sales) 
course was offered, presenting practical and 
accessible tools to support local entrepreneurs 
in improving their business management.

ENTREPRENEURSHIP
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Another important initiative is AfroNegócio (AfroBusiness), 
which aims to promote Black entrepreneurship in the food 
sector by providing training for Black micro-entrepreneurs, 
offering knowledge, educational content, courses, and 
workshops to support the development of their businesses. The 
content was developed in partnership with Instituto Feira Preta.

In 2025, we launched the first asynchronous course from this 
partnership, available on the Academia Assaí platform: Da 
Raiz à Mesa: Prosperando com a Gastronomia Afro-Brasileira 
(From Roots to the Table: Thriving with Afro-Brazilian Cuisine), 
which certified 125 entrepreneurs.

In addition, we supported two initiatives by Instituto  
Feira Preta that promote inclusion, income generation,  
and expanded opportunities for Black entrepreneurs in  
the cities of Cachoeira, BA, Belém, PA, and São Paulo, SP:  

When the Assaí Institute joined our journey, we not only strengthened Instituto Feira 
Preta, but also had the opportunity to elevate the concept of Black cuisine. This 
support has been essential in fostering economic prosperity for the Black community, 
especially in the field of Afro-ancestral gastronomy, through training, access to 
investment, market opportunities, and greater visibility. What we have built together 

goes beyond technique and profit. This symbolic value—food as living history—
makes all the difference, opening real pathways for Black entrepreneurship. 

I am deeply grateful to the Assaí Institute for believing in this vision.

Adriana Barbosa
Founder and Executive Director, Instituto Feira Preta

  Feira Preta Cria
An acceleration program for Black and Indigenous 
entrepreneurs that offers training, support, and practical 
tools for business development. During the year, 53 
entrepreneurs were certified through the program.

  Feira Preta Degusta Pocket
A gastronomic space that celebrates Afro-Brazilian 
cuisine and gives visibility to chefs and food 
entrepreneurs who participated in Feira Preta Cria. 
During the year, 20 entrepreneurs took part in the Feira 
Preta Degusta Pocket held in Bahia. Additional editions 
in new locations are planned for 2026.

Entrepreneur 
participating in the 
Feira Preta Festival, 
Salvador, BA

ENTREPRENEURSHIP
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INCENTIVE, RECOGNITION, AND APPRECIATION

The Academia Assaí Award in 2025

The Academia Assaí 
Award since 2018

R$1.3 million 
in prizes

2,100
entrepreneurs 
financially 
supported

9,480  
entrepreneurs financially 
supported

R$6.5 million  
in prizes

81.3% 
of award 
recipients  
are women

79% 
of award recipients 
are Black, Brown, or 
Indigenous people

7,500 
applications

Our work in this area is carried 
out through the Academia Assaí 
Award, an initiative that recognizes 
and provides training for small 
entrepreneurs, both formal and 
informal, with a focus on sustainable 
development and business growth.

Its objectives are to develop 
entrepreneurial and management 
skills, provide financial support to 
businesses, and recognize those 
who stand out in the food sector.

The Award has three categories—
On-Demand Sales, Physical Store, 
and Street Vendor—and also 
recognizes the best initiatives in 
the special categories Innovation, 
Technology, and Sustainability, 
totaling six overall winners.

Regional Winner of 
the 2025 Academia 
Assaí Award

ENTREPRENEURSHIP
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THE INITIATIVE IS MORE THAN  
AN AWARD; IT IS A TOOL FOR SOCIAL 
AND ECONOMIC TRANSFORMATION THAT 
OFFERS TRAINING, VISIBILITY, AND  
REAL OPPORTUNITIES FOR GROWTH.

In 2025, the Award underwent several 
improvements, with more agile 
participant selection processes and 
greater qualification and diversity 
among the businesses selected.

Regional Winner of 
the 2025 Academia 
Assaí Award

The Academia Assaí Award in detail
Applications

 Registration on Academia Assaí     Certification in a course on innovation, technology, 
and sustainability      Completion of a form about the entrepreneur and their business 

Entrepreneur profile; 
potential and feasibility; 
socioeconomic aspects

R$300.00 4-day online course
Completion of 
assignments

R$2,000 +  
R$500.00 in  
shopping vouchers

Preparation of 
a video pitch

R$3,000
Mobile phone + 
advisory support

One week of online  
and in-person immersion 
in São Paulo

Entrepreneur profile  
and business potential;  
evaluation of the  
online training

Evaluation by a regional 
judging panel

2,100 award recipients

210 finalists

30 regional 
winners

3 national 
winners

3 winners in  
the special 
categories

Criteria Stages Award Activity

Ph
as

e 
1

Ph
as

e 
2

Ph
as

e 
3

Winners

Categories: On-demand Sales,  
Physical Store, and Street Vendor

Special categories: Innovation, 
Technology, and Sustainability

ENTREPRENEURSHIP
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In 2025, the Assaí Institute exceeded 
the three-year target of supporting more 
than 6,000 entrepreneurs through the 
Academia Assaí Award. For future editions, 
we are exploring ways to further strengthen 
the project’s regional presence and our 
relationship with entrepreneurs in the 
locations where Assaí operates.

Prato Firmeza 
Amazônia

In 2025, through Brazil’s cultural incentive law, we 
supported the publication of the book Prato Firmeza 
Amazônia, which was approved in December 2024 and 
launched in 2025 in Belém, PA, in the context of COP30, 
highlighting the relationship between food and climate 
while also promoting regional culture and strengthening  
our brand’s connection with Amazonian identity. 

The book is produced by Énois, a civil society organization that that has spent the 
past 16 years operating as a communication lab supporting collectives emerging 
from low-income communities on the outskirts of Brazilian cities, strengthening 
well-being through community-based information. The Prato Firmeza series was 
launched in 2016, and the Amazon is the focus of its tenth volume.

Winning the award is an incredible feeling. 
This award is not just mine—it belongs  
to every passenger who buys my empadas 
(Brazilian savory pies) and encourages  
me, saying my business will succeed.  
  This victory is a new beginning for my  
       life and my business. Academia Assaí 
          can change your life! 

Bruno do Nascimento, Nilópolis (RJ) 
2025 National Winner in the 
Street Vendor category

After all stages, six winners were selected—
three in the main categories and three in 
the special awards. In total, each winner 
received more than R$ 22,000 in prizes, 
including cash, shopping vouchers, and 
mobile phones.

Regional Winner of 
the 2025 Academia 
Assaí Award

ENTREPRENEURSHIP
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SUPPORT FOR OTHER 
ENTREPRENEURSHIP INITIATIVES

The Assaí Institute co-founded the Casa de Qualificação Profissional (Professional 
Training Center). It was our first major supporter, even before the center was built. 
Today, the center has become a reference in gender-focused professional training in 
Rio de Janeiro thanks to that support—through a form of private social investment 
that allowed us significant autonomy—with our organization understanding its 
own needs and being supported with trust by the Assaí Institute. We have already 
trained thousands of women and work with mothers from favela communities, 
generating an impact that extends to children and families. It is a multidimensional 
impact, strengthening the local economy, self-esteem, and support networks among 
these women. It goes far beyond professional training. We are deeply grateful.

Stella Moraes 
Founder and President, Anjos da Tia Stellinha

We seek to strengthen regional initiatives that support 
entrepreneurship—those closest to the realities of local 
entrepreneurs—as a way to contribute to building prosperity. 

In 2025, we supported 6 organizations across 4 cities, 
strengthening initiatives that directly reached 1,127 
entrepreneurs, primarily women, Black individuals, and residents 
of highly vulnerable communities. 

By investing in the institutional strengthening of these 
organizations through financial support, technical training, and 
network collaboration, we expanded their capacity to generate 
sustainable impact and influence policies and practices aimed at 
productive inclusion.

This effort gained national visibility when, in 2025, the 
organization Anjos da Tia Stellinha, supported by the Assaí 
Institute, and our partner Aliança Empreendedora participated in 
the Ethos Conference for COP30, which discussed strategies for 
expanding and consolidating productive inclusion in Brazil. 

The panel “Strategic Alliances in Transforming Entrepreneurship 
in Brazil” reflected on the importance of place-based support for 
vulnerable groups and on progress in public policies aimed at 
productive inclusion.

Students at Anjos da  
Tia Stellinha, Rio de Janeiro, RJ

ENTREPRENEURSHIP
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Partner organization Location Project Description

Aliança  
Empreendedora

Curitiba,  
PR Institutional Provides training and promotes the professional development of 

food sector entrepreneurs.

Assessoria e 
Planejamento para 
Desenvolvimento 
(Asplande)

Rio de  
Janeiro, RJ

Sabores do Rio  
(Flavors of Rio)

Enhances women's skills and promotes entrepreneurial activities 
in gastronomy.

Empreende Aí 
Educação

São Paulo, 
SP

Despertando o Empreendedor 
na Gastronomia (Unleashing 
the Entrepreneur in 
Gastronomy)

Offers online training to food industry entrepreneurs nationwide.

Grupo Anjos  
da Tia Stellinha

Rio de  
Janeiro, RJ Professional training Provides free food service training courses to increase 

employability and income generation for women entrepreneurs.

Instituto Ciclos de 
Sustentabilidade 
e Cidadania

Ilhéus, BA
Aceleradora Gastronômica  
de Ilhéus (Culinary  
Accelerator of Ilhéus)

Offers microcredit to food entrepreneurs.

Instituto  
Feira Preta

São Paulo, 
SP, and  
Cachoeira, 
BA

Embaixada Feira Preta 
(Black Fair Embassy)

Supports Black and LGBTQIA+ entrepreneurs and individuals  
in low-income communities by organizing and implementing  
social impact initiatives through education, credit, digitization, 
content, and communication to help them with the creation, 
production, distribution, and consumption processes.

Redes da Maré Rio de  
Janeiro, RJ

Maré de Sabores 
(Tide of Flavors)

Provides professional culinary training to women in the low-
income community of Maré and carries out other activities that 
promote sustainability for the training activities provided by the 
Casa das Mulheres (Women's House) in the community of Maré.

UNISF  
Maria Mercês Mauá, SP Income Generation

Prepares participants to acquire the necessary competencies, 
skills, practices, and technical and behavioral knowledge to 
engage in an activity and pursue entrepreneurship. It focuses on 
empowering Black women, women refugees, and women suffering 
from domestic violence.

See the projects supported in 2025

Graduation Ceremony for the  
Pastry Making Course for 
Transgender Women at Casa das 
Mulheres da Maré, Rio de Janeiro, RJ

Casa das Mulheres 
da Maré

We support the training program for transgender women 
in pastry making at Casa das Mulheres da Maré in Rio de 
Janeiro, promoting professional development, income 
generation, and inclusion through the culinary arts.

ENTREPRENEURSHIP
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SOLUTIONS FOR THE ECOSYSTEM
The Assaí Institute establishes strategic 
partnerships with organizations that are aligned 
with the initiatives we support and promote. 
These collaborations help partner institutions 
sustain and expand their initiatives, ultimately 
reinforcing the entrepreneurial ecosystem.

Aliança Empreendedora
Our institutional partner collaborates on planning 
and implementing content for entrepreneurs while 
promoting advocacy initiatives that influence 
public policies and strengthen the entrepreneurial 
ecosystem. The organization also provides 
training, conducts research, and develops tools 
and knowledge to support entrepreneurs. 

Through Empreender 360, a collaborative 
platform designed to strengthen the support 
ecosystem for Brazilian microentrepreneurs, 
Aliança Empreendedora connects a network of 
partners — including NGOs, companies, and public 
institutions — that provide support to both formal 
and informal microentrepreneurs across Brazil.

In 2025, the Assaí Institute was one of the main 
sponsors of the Microentrepreneurship Entrepreneurial 
Alliance Summit, an initiative that is part of the 
platform and brought together institutions to discuss 
topics such as microcredit, financial management, 
female entrepreneurship, and combating poverty.

Instituto Feira Preta
A partner of the Assaí Institute since 2018, 
Instituto Feira Preta promotes economic 
development and the appreciation of Black culture, 
seeking to create an environment that fosters 
empowerment, growth, and economic prosperity, 
particularly through food-related businesses.

Through this partnership, in 2025 we supported 
the Black Embassies initiatives in Cachoeira, 
BA, and São Paulo, SP, which included multiple 
activities and content focused on the creative 
economy in Afro-Brazilian gastronomy, as well 
as experimentation labs for the Feira Preta 
Cria program, along with lectures, courses, and 
workshops. We also published exclusive content 
in the Afribusiness section of Academia Assaí, 
developed by specialists and leading voices 
in the Afro-entrepreneurship ecosystem.

In 2025, the Assaí Institute sponsored the Feira 
Preta Festival, a celebration of Black culture that 
brings together entrepreneurship, gastronomy, 
and discussions on Afro-consumption and 
inclusion. The event held its first edition in 
Salvador, BA, and featured more than 200 artists, 
researchers, and creators, attracting an audience 
of over 30,000 people. The festival’s food area 
included entrepreneurs who had participated 
in the Academia Assaí training program.

Click  
   here 

to learn more 
about the 

Entrepreneurship 
initiative. 

Entrepreneur 
participating in the 
Feira Preta Festival, 
Salvador, BA

ENTREPRENEURSHIP
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Food Security
Feeding people strengthens communities.

Quebrada 
Alimentada 
Soup Kitchen, 
São Paulo, SP
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FOOD SECURITY TARGETS FOR 
THE 2023–2025 CYCLE

More than 1,300 metric tons of food 
collected in the Alimento a Gente 
Compartilha (Food Is Something We 
Share) campaign

	Target achieved and exceeded  
	 by 20% 

Total
1,540 
metric tons 

700 metric tons of food donated by 
the Institute and Assaí

	 Target achieved and exceeded  
	 by 64%

Total
1,150 
metric tons

Support for 10 soup kitchens and 
distribution of 518,000 meals

	 Target achieved and exceeded  
	 by 61% (meals)

Support for 6,000 families 
through the Mais Escolha 
(More Choices) project

	 Target achieved

6 soup kitchens supported 
and 51,000 meals

Total
833,000
meals Total

6,146
families

Establishment of a program to engage suppliers and customers to expand the reach of 
the projects

	Target not achieved: this target was not met in 2025 due to an internal restructuring  
	 that impacted the planned activities. The initiative remains a priority and  
	 implementation is planned for 2026.

7 soup kitchens supported 
and 291,000 meals 2,186 families

10 soup kitchens supported 
and 491,000 meals 2,094 families

1,866 families250 metric tons

440 metric tons418 metric tons

422 metric tons

700 metric tons

444 metric tons

2023 2024 2025

FOOD SECURITY
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The Assaí Institute works actively to address food 
insecurity through multiple approaches, including 
combating food waste and implementing initiatives 
focused on prevention, mitigation, remediation, 
and impact management. 

To maximize positive impact, we promote food 
education and encourage responsible and 
environmentally conscious behaviors.

Through our Food Security initiatives, we work 
to expand access to food, prepared meals, and 
financial resources for food purchases for families 
in situations of social vulnerability.

Our work includes food donations, financial support 
initiatives for families and partner organizations, 
engagement of Assaí Atacadista customers and 
employees, and institutional partnerships.  

To expand our impact, we also collaborate 
with initiatives dedicated to fighting hunger. 
The Institute is a signatory of the Pacto 
contra a Fome (Pact Against Hunger) and 
a co-financer of the Movimento Todos à 
Mesa (Everyone at the Table) Movement.

Instituto Paternus 
Soup Kitchen, 
Fortaleza, CE
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ACCESS TO RESOURCES 
FOR FOOD CHOICE
Mais Escolha

2023
1,866
2024
2,112

2025
2,094Families 

supported by 
Mais Escolha

The program distributes, on a monthly basis for six months, prepaid cards 
loaded with R$105 for the purchase of food at Assaí stores. The beneficiaries 
of Mais Escolha are Black women who are single mothers and heads of 
households living in situations of social vulnerability and food insecurity, 
primarily registered in the Federal Government’s CadÚnico social registry.

In 2025, Mais Escolha expanded access to food for 2,094 families in Aracaju, 
SE; Boa Vista, RR; Fortaleza, CE; Maceió, AL; Manaus, AM; Parauapebas, PA; 
Cabo de Santo Agostinho and Recife, PE; Salvador, BA; São Paulo, SP; and 
Teresina, PI.

Over the 2023–2025 three-year period, the program’s three cycles 
reached 6,146 families through partnerships with 10 social organizations. 
In addition to receiving the card, families were provided guidance on 
identifying healthier food options and purchasing these products to improve 
household nutrition.

A habits survey conducted by the Assaí Institute shows that, over the years 
of the program, protein consumption among beneficiary families increased 
by 10%, while the consumption of vegetables and greens rose by 17%.

Distribution of 
Cards for the 
Mais Escolha 
project, 
Manaus, AM

Since the program’s 
inception, consumption 
of  fruits and 
vegetables has 
increased by 17%.

 | 23

FOOD SECURITY

About the Report

Message from the 
Executive Board

We are the 
Assaí Institute

Entrepreneurship

Food  
Security

Sports and 
Citizenship

Institutional  
Projects

Assaí Institute:  
Three Years

Partner 
Organizations

Financial 
Statements

Credits



ACCESS TO PREPARED MEALS
Soup Kitchens

The Soup Kitchen project aims to provide people 
experiencing extreme social vulnerability, 
particularly those living on the streets, with free 
access to nutritious and adequate prepared meals. 

Our work focuses on supporting and strengthening 
small- and medium-sized soup kitchens managed 
by social organizations that already distribute 
food free of charge. Meals are prepared and 
distributed by these kitchens, directly contributing 
to improved food security for this population.

“The support from the Assaí Institute was 
essential in helping us reach where we are 
today, because it brought not only resources 
but also new possibilities. The donation of 
equipment also made a huge difference. Today, 
we are able to operate with greater structure 
and efficiency. It had an even broader impact: 
thanks to this support, we were able to attract 
other organizations, because the Assaí name 
carries strong recognition and helped open 
doors to new partners”, says Mãe Kelly de Angelis, 
co-founder of Instituto CEU Estrela Guia.

               
               

   
 

   

Food and nutrition  
education (FNE)
The project was created to encourage healthy eating habits, promote 
autonomy in food choices, and foster social transformation through 
food. Its work with soup kitchens has been strengthened through 
meetings, communications, and educational materials. 

Designed especially for beneficiaries of the Food Security focus area, 
the project provides practical and accessible content on food culture 
and conscious food choices, presented in different formats to make 
learning simple and inclusive for all, including through the Assaí 
Institute website.

In October 2025, we held an online event during Semana Mais 
Consciente (More Conscious Week), in recognition of World Food 
Day and the International Day of Awareness of Food Loss and Waste, 
fostering knowledge exchange and awareness of responsible food 
choices and the full use of food. 

We provide financial support, food, and training 
to partner soup kitchens, which also receive 
training in food and nutrition education (FNE), 
focusing on balanced meals, reducing food 
waste, and proper waste management.

The project set a target of supporting 10 
soup kitchens during the 2023–2025 cycle. 
This number was reached in the first half of 
2025, when all kitchens were operating and 
preparing daily meals.

The three-year target of 518,000 meals served 
was exceeded in 2025, when the 10 kitchens 
served 491,000 meals in that year alone.

2025
491,000
meals were  
served by the  
10 soup kitchens

Volunteer 
Activity — 
Pará Solidário, 
Acará, PA
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Strengthening 
Operational Capacity

leading the project while advancing their technical 
and management capabilities. Ten cooks were trained, 
fostering professional skills, income generation, and 
local development.

The donated items included a combi oven, planetary 
mixer, freezer, exhaust hoods, stainless steel 
worktables, pressure cookers, and kitchen utensils. 

The modernization of the equipment raised 
the kitchen’s operational standards, enabling 
more efficient meal preparation and improved 
working conditions.

“Because it is located in a coastal region, 
the Paternus kitchen faces a constant 
challenge: sea air, which accelerates 
equipment wear and requires more 
frequent replacements. The new set of utensils 
and equipment donated by the Assaí Institute 
was designed precisely to strengthen the continuity of 
the institution’s work”, says Kildery Almeira, founder of 
Instituto Paternus.

With its renewed structure, the Paternus Soup 
Kitchen continues to produce around 350 meals 
per day, representing 3,000 ready meals delivered 
each month.  

As part of the strategy to strengthen the institutions 
behind the soup kitchens supported by the Assaí 
Institute, we invest not only in enabling meal 
distribution but also in building local capacities that 
ensure continuity, efficiency, and autonomy for partner 
organizations. 

The experience of Instituto Paternus, in Ceará, illustrates 
this structural approach adopted throughout 2025.

During the year, the Instituto Paternus Soup Kitchen 
underwent a structural renovation led by the organization 
itself, aimed at improving the physical space and 
expanding its service capacity. The Assaí Institute 
supported this new phase by donating equipment and 
utensils that complemented the modernization of 
the facility.

More than a one-time improvement, the investment 
had a structural impact: it expanded production 
capacity, improved food safety and hygiene 
standards in meal preparation, and strengthened the 
organization’s operational autonomy. 

The reopening, held in November 2025, marked the 
beginning of a more sustainable and efficient phase 
for the kitchen. The support also included team 
training, reinforcing the central role of the women 

Instituto Paternus 
Soup Kitchen, 
Fortaleza, CE

FOOD SECURITY
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SOUP KITCHENS SUPPORTED IN 2025

Kitchen City State Monthly Meals*

Academia Carolinas Guaianazes SP 500

ADIC Natal RN 4,000

Anjos da Noite Olinda PE 2,000

Estrela da Manhã Lauro de Freitas BA 4,000

Instituto Caridade Rosa Aracaju SE 4,000

Instituto CEU Estrela Guia São Paulo  
(Saúde district) SP 2,500

Instituto Paternus Fortaleza CE 3,000

Pará Solidário Ananindeua PA 1,000

Quebrada Alimentada Guarulhos SP 3,000

Redes da Maré Rio de Janeiro (Maré) RJ 6,000

Total meals in 2025 30,000

* Meals prepared using food supplies and support provided by the Assaí Institute.

CEU Estrela Guia 
Soup Kitchen,  
São Paulo, SP

FOOD SECURITY
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ACCESS TO FRUITS 
AND VEGETABLES
Destino Certo

The Destino Certo program works to reduce food waste 
by donating perishable food items that fall outside 
aesthetic standards but remain perfectly safe for 
consumption to social organizations such as daycare 
centers, nursing homes, and municipal food banks. 
This work also helps prevent food from being sent to 
landfills and reduces its environmental impact.

We have been working to expand the program’s scope, 
and in 2025 we carried out pilot initiatives that also 
included the donation of non-perishable products, 
such as rice and beans, to our partner organizations.

In 2025, Destino Certo distributed 2,173 metric 
tons of food to more than 200 social organizations, 
contributing to the food supply of more than 
485,000 people experiencing social vulnerability, 
with the participation of 301 Assaí stores.

These donations are recorded and monitored to 
ensure traceability and social impact. Together 
with food upcycling initiatives, they contributed 
to strengthening the social support network 
and promoting the circular economy. 

2023

metric 
tons

2,332
2024

metric 
tons

1,975 
2025

metric 
tons

2,173

Destino Certo donations

Donation Drop-off – 
Remar Brasil,  
São Paulo, SP
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COMMUNITY FOOD DRIVE
Food Is Something We Share

The Food Is Something We Share campaign supports not 
only those already served by the organization, but also 
people in even more vulnerable situations who still need 
to be reached. Thousands of people rely on the donations 
collected through this campaign to have something to 
eat. I myself have been in that situation—I’ve experienced 
hunger and hardship—so I know how important 
initiatives like this are. When we feed someone, we’re 
not just providing food—we’re helping them build 
strength and move toward a better future.
Mauricio Daniel 
Volunteer at Remar Brasil

Every December, the Assaí Institute partners with Assaí to run a national 
food drive. The initiative mobilizes customers, suppliers, employees, and 
social organizations across all Assaí stores to support people experiencing 
social vulnerability.

In 2025, the campaign collected 700 metric tons of food across 306 stores 
nationwide, enabling the Assaí Institute to exceed its target of 1.3 metric tons 
collected during the 2023–2025 cycle. 

These donations positively impacted the lives of thousands of people assisted by 
more than 100 partner social organizations. The Assaí Institute contributed to this 
initiative by donating an additional 15% of the total donations collected.

We also increased the participation of volunteers from partner organizations in 
the stores and added an extra week to the campaign, extending the period for 
customer participation. 

Maria de Oliveira
Assaí customer

The Alimento a Gente Compartilha (Food Is Something 
We Share) campaign is very important. Many people 
need support, and when each person contributes a 
little, together we can build a better world.

Food is Something 
We Share 
campaign, 2025
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SUPPORT FOR 
COMMUNITIES 
AFFECTED BY NATURAL 
DISASTERS
Assistance in Climate 
Emergencies
The Assaí Institute also provides support to 
communities in times of crisis or disaster, particularly 
during climate or humanitarian emergencies. 
In addition to food, donations may include hygiene 
items, cleaning supplies, and other essential products, 
with Assaí stores serving as collection points.

In January 2025, we set up a donation drop-off 
point at the Assaí store in Ipatinga, MG, to gather 
non-perishable food, water, and hygiene and cleaning 
products for people affected by heavy rains in the 
city. The initiative was carried out in partnership with 
the Red Cross and collected 100 basic food baskets, 
equivalent to 1.4 metric tons of food.

Also in January, heavy rains affected the population 
of Picos, PI. The Assaí Institute donated 200 food 
baskets to Ação Cidadania for those affected, totaling 
2.3 metric tons.

Non-perishable food
We consistently support people in socially vulnerable situations by donating 
non-perishable food items. In 2025, we donated over 444 metric tons of food 
through our own initiatives and in response to emergencies, benefiting more 
than 485,000 people, in partnership with over 120 social institutions in Brazil.

Click 
   here  

to learn more  
about the Food 

Security initiative. 

Emergency 
assistance 
for the City 
of Picos, PI

FOOD SECURITY
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2023 and 2024: 50 participating institutions

2023 and 2024: 15 of the 50 previously selected 
institutions continued in the program

SPORTS AND CITIZENSHIP 
TARGETS FOR THE 2023–
2025 CYCLE

These targets included the launch of a second Sports 
and Citizenship Call for Proposals, with an additional 
50 organizations to join the Initial Module in the 
second half of 2025. However, in light of the updated 
guidelines of the 2030 strategic plan, this initiative 
was not launched.

▪100 institutions participating in the Initial Module
Target not achieved due to the strategic adjustment 
explained above

30 institutions participating in the Advanced 
Module, with financial support provided

Target not achieved due to the strategic 
adjustment explained above

Leão de Judá 
Project, Porto 
Velho, RO
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The Sports and Citizenship Call for 
Proposals, launched in 2023, attracted 
330 organizations. Of these, 50 advanced 
in the program and completed the Initial 
Module of the Pedagogical Training 
program to develop their Pedagogical 
Implementation Plan (PIP). Among 
them, 15 organizations were selected 
for the Advanced Module of strategic 
mentoring, focused on organizational 
and pedagogical development.

In 2025, these organizations successfully 
completed the project, becoming technically 
prepared to raise funds from other 
companies, in addition to support from the 
Assaí Institute and Assaí itself, and were 
able to expand their services to children 
and adolescents in the communities.

“The knowledge gained through Sports and 
Citizenship completely changed the way 
our group operates. We started dividing 
tasks more effectively, which increased 
volunteer participation, including in more 
administrative activities. Thanks to this, 
we were able to dedicate more time to 
fundraising. Without a doubt, this was our 
greatest transformation during the year”, 
says Marcos Dias, from the Associação Cultural 
e Esportiva Aquidabã (ACESA), in Aracaju, SE.

This result goes beyond the numbers 
and confirms one of our main objectives: 
ensuring autonomy and sustainability so 
that organizations can chart their own path.

“Sports and Citizenship transformed the 
reality of our organization and of 14 other 
institutions operating far from major 
urban centers. It was a comprehensive 
strengthening process that covered 
everything from sports education 
methodologies to administrative and 
financial management, communication, 
and understanding incentive laws. 
The Assaí Institute prepared us to engage 
with different funders, and that made 
all the difference. Today, thanks to 
this investment and the coordination 
of Líderes Esportivos, we are far more 
structured and ready to implement 
projects with quality and confidence”, 
says Thiago Pereira, from the Instituto 
Caminho dos Campeões, in Boa Vista, RR.

Associação Cultural 
e Esportiva Aquidabã 
(ACESA), Aracaju, SE
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Casa Solidária, 
São Paulo, SP

Institutional  
Projects
Expanding our social impact through 
greater engagement.
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Volunteer 
Activity 
— Charity 
Christmas, 
São Paulo, SP

Assaí Institute: three years 
Where we came from and 
where we are headed
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At the close of its first three-year cycle, the 
Assaí Institute is entering a new phase of 
strategic evolution for the 2026–2030 period.

The co-creation process for this next phase 
was shaped through internal discussions on a 
renewed vision for the Institute, more closely 
aligned with Assaí’s core business. In 2025, 
we conducted interviews with external 
experts and Assaí’s C-level executives, 
followed by refinements and validation of 
our 2030 Strategic Framework, culminating 
in final approval by the Governing Board.

“We have made meaningful progress, 
and the results are encouraging. 
We now need to scale our efforts and 
consider how the Assaí Institute can 
further strengthen its contribution—
both in advancing priority causes and 
in how it positions and communicates 
its work”, says Belmiro de Figueiredo 
Gomes, CEO of Assaí Atacadista and Chair 
of the Institute’s Governing Board.

In this new phase, we will further 
strengthen our work in Food Security 
and Entrepreneurship, focusing on the 
communities we serve through these 
two lenses while building on the legacy 
of our work in Sports and Citizenship. 
We will continue advancing Community 
Development, mobilizing resources and 
partners and engaging in advocacy.

Volunteer Activity — 
Charity Christmas, 
São Paulo, SP

ASSAÍ INSTITUTE: THREE YEARS
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2030 
Vision
A well-fed Brazil. 

Our purpose
To promote opportunities and 
pathways to prosperity for 
people and communities.

Our commitment 
To promote positive social impact in 
the communities where we operate.

NEW

Our mission
To influence solutions that 
increase food security, 
boost entrepreneurship, 
and develop communities 
through partnerships and 
integration of efforts between 
public and private entities.

Volunteer Activity — Casa 
Transitória Fabiano de Cristo, 
São Paulo, SP

NEW

ASSAÍ INSTITUTE: THREE YEARS
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Volunteer Activity —  
Pará Solidário, Acará, PA

Project Coordination 
Assaí Institute

Project Management,  
Content Curation, and Copy 
Quintal 22 Comunicação Corporativa

Graphic Design and Layout 
Adesign

Translation 
Gotcha! Idiomas

Photographs 
Assaí Institute Photo Archive

Assaí Institute	 Academia Assaí 
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